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[bookmark: _GoBack]In the recent past, there has been a change in the American workforce and this has prompted many organizations to focus on coming up with more progressive strategies to ensure that the “new” workforce is well equipped to match the workforce dynamics.
As an approach to achieve the best workforce, the most effective proposal here will be to engage more in an apprenticeship program that will absorb newly graduates as well as other qualified employees by engaging and educating them on the unique skills that are needed to be considered as a skilled employee within an organizational setup (Julie, 2015). This initiative will basically focus on organizing skill refreshment and skill upgrade which will grant employees an opportunity to be more competitive in their new positions. It’s therefore paramount to note that, Setting up a career road map for each newly employee working for the organization will ensure that employees gets that feeling of belonging and the need to embrace different groups of workforce. The program will be made up of extensive and Intensive routines that tends to seek to merge the theoretical and more practical aspect of being a newly employee and at the end of the program successful employees would be inducted into the company (Julie, 2015).
The above initiative will bring a positive change among the employees, this is so, because the employees can relate to themselves more to the job and their overall engagement level will basically increase. Consequently, the employees will be motivated to work and as a result, the attrition rate will come down and their performance with basically improve due to the strong link to the organizational performance. As a result, a positive impact can be observed on the basis of the prosed initiative. Furthermore, this initiative seeks to address; the worker shortage which is only in one area that’s the highly skilled workers. However, skilled jobs are considered to grow 2-times faster than unskilled jobs.
To sum up, Organizations have a major responsibility to play in ensuring that, the newly employees get an equal opportunity to be more productive, and this can only be achieved by coming up with more realistic Initiatives that will see them being fully engaged for the positive progress 
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